TRAINING NOTES
TRAINING OF STRATEGIC PLANNING FOR SKPD

April 3rd - 4th 2013



Training Detail

Date
Place

Trainer/Facilitator
Co-Facilitator
Photo Taker

Note Taker

No. of Participants

: April 3rd - 4th 2013

: Bappeda Gunung Mas Regency

: Mr. Nandang Suherman - Governance specialist
: Dino Mika
: Dino Mika, Dian Anggraeni
: Dino Mika
: 25 people

Training Agenda

Duration

Activity

Method

Day 1
Opening by MC Presentation Dino Mikha
00.00 — 09.30 o YTS Speech Speech Dian Anggraeni
o 93 3 Bappeda Gunung Mas Speech Speech Bappeda
Sekda Gunung Mas Speech Speech Sekda
00.20 — 101 , Introduction to YTS Presentation Dino Mikha
93 5 45 Training Introduction Presentation Dino Mikha
10.15 — 10.30 15 Break
Renstra Concept (Regulation  Brainstorming
10.20 — 12.00 1hr.20’ Frame, Substantial of Presentation Nandang
3 ’ 3 Content, and Renstra Making  Plenary Discussion Suherman
Process) Q&A
12.00 — 13.15 1hr,15°  Lunch
Renstra Concept (Regulation  Brainstorming
1215 - 15.00 1hrac’ Frame, Substantial of Presentation Nandang
31515 45 Content, and Renstra Making  Plenary Discussion Suherman
Process) Q&A
15.00 — 15.15 15’ Break
. . Brainstorming
515-1655  1hrao’ ConceprwiinCendr | Fresentatin Nandang
51571055 4 Res oﬁsive Plenary Discussion Suherman
P Q&A
16.55 — 17.00 5’ Closing Day 1 Dino Mikha




Day 2

08.00 - 08.30 30’ Review Day 1 Presentation Dino Mikha
Formulation of Vision, Presentation
) . . . Nandang
08.30 —10.15 1hr,45 Mission, Target and Group Discussion Suherman
Objectives Q&A
10.15 — 10.30 15’ Break
Formulation and making Presentation
) S . . Nandang
10.30 — 12.00 1hr,30° program & Activities in Group Discussion
Suherman
Renstra Q&A
12.00 — 13.15 1hr,15”  Lunch
Presentation Nandan
13.15 — 15.00 1hr,45"  Renstra Making Process Group Discussion g
Suherman
Q&A
15.00 — 15.15 15’ Break
Presentasi Nandan
15.15 — 15.45 30’ Renstra Making Process Group Discussion 8
Suherman
Q&A
15.45 — 16.00 5 Closing Speech Bappeda




Training Process
Day 1 - April 3rd 2013

1. Opening by Dian to welcome all participants.

Miss Dian is welcoming the participants

2. Opening Prayer by Ramiasi (staff Fishery and animal husbandry agency)
3. Introduction to Training by Dino (10 minutes)

The explanation included background, objectives, outputs, methods, process, agenda, and learning
contract.



4. Introduction to YTS by Dino (30 minutes)

Before the presentation, Dino asked the participants whether they know or have heard about YTS. In fact,
there are only about 3 — 5 people out of 24 participants who raised their hands and know YTS a little bit.
Others said that they don’t know what YTS is. This is very reasonable because most of training participants
are new faces who come from 20 SKPDs in Gunung Mas. There were no questions asked by the participants
after the presentations as they think the presentation is clear when it was asked if all information was clear.
The most unforgettable is YTS activity on Mercury project. They discussed and made fun among themselves
about mercury emission. It seems that they just realized that the mercury is a chemical substance that
needs to be aware of.

Dino is introducing YTS to all participants

5. Pre test (10 minutes)

Participants are doing pre-test



Below is the result of pre test and post test:

No Name SKPD Pre Test PostTest Progress
1 Tutut Mayda S.Pi Dinkannak 7 8 +1
2 Goalter Zoko Dittanbun 7 - -
3 Ruby Haris BPMPDP - KB 6 8 +2
4 Yulita Hariasi, SE Dipenda 6 8 +2
5 Stifen Panerus Dipenda 6 8 +2
6 Rayani BKD 6 8 +2
7 Ramiasi Dinkannak 5 9 +4
8 Nopli Yatno Tabat, A.Md Dishubkominfo 5 6 +1
9 Pitra Asi Distanben 5 7 +2
10 Hera Merentina Kec. Kurun 5 7 +2
1 Wingo Tampunan Dinas Kesehatan 5 - -
12 Rachmawan Eko P. S.Si RSUD 4 5 +1
13 Bernat BLH 4 8 +4
14  Denie Jayaputra DPKA 4 7 +3
15 Wewenra Bappeda 4 7 +3
16 Puji Dwi Ranoaiji, S.Pd BPMPDP - KB 4 3 -1
17 Harapan Sihar PS, SE KPPT 3 6 +3
18  Hebron, SE DPU 3 5 +2
19  Abrori Diknas 3 - -
20 Bebendi Kehutanan 2 6 +4
21 Elli Kristianto PU 2 7 +5
22 Rijenta Wasti Atmaja PHTT 1 1 0
23 Jonswello, A.Md BLH 1 7 +6
24  Flannero, ST Bappeda - 8 -

Notes: Agenda 1 - 5 was done in the statistic division building because the Bappeda hall was used by Bupati
who were having the data handover of future elector for local general election in Gunung Mas District 2013.
The Bupati event is actually a sudden event that was informed to Bappeda on Tuesday afternoon, which

is one day before the event. The substitute room is very thigh and quite hot. The small room was used for
about 60 minutes and then continued in the Bappeda hall after the Bupati event was finished. However,
high appreciation should be given to Bappeda Gunung Mas as they have prepared well the substitutes
venue completed with 30 chairs. It proved that they have sense of belonging to YTS governance event for
the District governance.

6. Break (move to the Bappeda hall)

Dian and Dino helped by the hall keeper prepared the room based on the setting needed for the training
(U-Shape) including setting tables, chairs, banner and stationeries needed.



7. Introduction led by Dino

Throwing ball and introducing name, institution and hobby.

Introduction Session



8. 10.30. Presentation on Renstra Concept (Regulation Frame, Substantial of Content, and Renstra Making
Process) by Mr. Nandang Suherman.

9. 12.00 - 13.15 Lunch

10. Continuation of Presentation on Renstra Concept (Regulation Frame, Substantial of Content, and
Renstra Making Process) by Nandang Suherman.

Formulation of Vision, Mission, Target and Objectives.

Nandang is doing icebreaker before the session started

Comments from participants during the presentation:

Abrori, Education Agency - “There are SKPDs that are not covered in Bupati vision and mission, what about
their strategic planning? What to do?”

Nandang - “as a head of the district, a Bupati has to breakdown the renstra for those SKPDs to make it still
relevant with the Bupati vision and mission. It needs to be made more detailed. In this case, those SKPDs have
to be more proactive and have more communication with the Bupati in order to make relevant renstra.”



11. Landmine game led by Dian, supported by Nandang and Dino.

This game was fun and entertaining. It was really an energizing game. The participants were divided into
three groups. Each group delegates 3 people to walk through the landmine. The group with the most
successful walkers is the winner. The name of the group is Sapundu, Kalambuei, and EGPK (Emang Gue
Paling Keren). The winner was Kalambue with three successful walkers with the fastest in time.

PELATIHAN PENYUSUNAN RENCANA STRATEGIS SKkpp

KABUPATEN GUNUNG MAS

Landmine Game



12. Presentation on Renstra Making (Vision and Mission)

Comments during the presentation when the participants seemed to be confused with the new materials
on Renstra:

Abrori - education agency: | realized that it is not easy to everyone here. Now we focus on the flow of this
strategic plan. | have been in the planning section for about 4 years. The beginning must be confusing, however
the more you do and practice it, the more expert you are in planning. | learned a lot by myself, and this training
material is very useful, especially for those of us who are still new in the planning section in our agencies.

Nandang: Germany actually the same in terms of autonomy. In Germany and Italy the amount of APBD give to
the central government is decided by local government. However, in Indonesia the amount of APBD given to
the central government is decided by the central government itself.

Presentation on Renstra Making Process
13. Closing and announcement by Dino & Dian.

The next day training will be started at 9.30 am as most of the participants will have worship until 9 am in
their own offices.

14. Participants copied the reading materials for tomorrow assignment.

Participants are getting the reading materials from Mr. Nandang



Training Notes - Day 2 — April 4th 2013 (start af 10 am)
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. Opening and 2nd day agenda explanation by Dino.

Review Day 1led by Dino.

Here are the list of words and statement written by participants:
Renstra

Gender

The importance of community involvement in development planning of Gunung Mas District
Abstract

Output

Making Renstra is complicated

Vision/Mission

Rentra making has to be relevant with vision and mission

SKPD Vision

Vision: the future view to be achieved, Mision: steps to achieve Vision.
Renstra is a program which is prepared by the head of district.

Equity

Renstra Background

Review session led by Dino



3. Short speech by Miss Dian to inform the participants about CSO participation and involvement in
strengthening governance in Gunung Mas District.

4. 1st session by Mr. Nandang (Vision, Mission and Objectives Formulation Practice)

Participants were divided into 5 groups which were formed randomly by counting 1 - 5. Then each
participant was given a set of prepared card about vision, mission and objectives of Renstra. They classified

each points based on their own category. Each group presented the result of their work and corrected by
Mr. Nandang.

1



Group discussion session

Below is the sample of the group work result and presentation session:
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5. Group work: Making target, program and activities.

SKPD was selected randomly by a lottery. Then eeach group presented their work and got comments and
feedback from Mr. Nandang.

Group No Selected SKPD

1 Health Agency

2 Public work

Fishery and Animal Husbandry

Bappeda

v | b~ W

Education




14

Group work and its result



6. Lunch until 1 pm.

7. Presentation of group work for target, program and activities, completed by feedback and comment
from Mr. Nandang.

Presentation, comments and feedback session
8. Post Test distributed by Dino (result is on page 3)
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Post test session

9. Training Photos presentation made by Dino

15



10. Training Evaluation sheet led by Dino.
TSyl i

Participants are filling in the evaluation sheet and the evaluation sheet result

11. Feedback from 2 new participants (Hera Merentina from Kec. Kurun and Harapan Sihar, SE
from KPPT Kurun)

Hera - | have got the same kind of training in Batam. However, | get better
comprehension with Pak Nandang as the trainer. My suggestion is the timing for
the training should be added at least 3 days because | found it very useful.

Harapan - This is the first time | got training from YTS. | get benefits from the
training. However, in my opinion, this training should be conducted at least 3 or 4
days so we can get much deeper comprehension with the materials.

12. Closing by Mr. Jepin — Bappeda Secretary of Gunung Mas District

Jepin - This is the second time YTS conducts this strategic plan training for us, if

I am not mistaken. | hope this will brings benefits to everyone here. We are very

| sorry because on the first day all participants had to be in the other building
because the sudden Bupati event. Fortunately, the Bupati event only took about 1
hour so then we could move in this more representative room until today. Renstra
. should be made by each Agency/SKD in line and relevant with the Bupati vision to
Gunung Mas District. This is valid for 5 years head. For example we have our Renstra
from 2009 — 2014, and for 2014 — 2019 we need to make this again. Therefore every
planning section in each agency or SKPD should have personnel who are able to

I mabke this properly. We are lucky to have Mr. Nandang and YTS to help us. Thanks
to Mr.Nandang, Bu Dian and YTS for this support. We appreciate this project to
support us in Gunung Mas to have better governance in the future.

13. Prayer by Ramiasi from Fishery and Animal Husbandry Agency.
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14. Photo Session

15. End of the Training at 3.30 pm.
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